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Farmers are truly diversified, successful

By GARY GUNDERSON
Agri News Staff Writer

GREY EAGLE, Minn. — For most farm-
ers, diversification means raising livestock
and crops.

But for Bob and Ursula Lanners, it
means pigs, cattle, tubes and snow mak-
ing. They own Eagle Mountain, a former
downhill ski area which now caters to
inner tubers along with more common
farm activities.

Making a living from the land is diffi-
cult in the hilly and scenic area where

Todd, Morrison and Stearns es meet,
Bob said. The couple sells 10 different
commodities or services in addition to
tubing — firewood, lumber, corn, alfalfa,
livestock, gravel and black dirt, hauling
large alfalfa bales and grooming 10 kilo-
meters of cross-country sKi trails.

“Todd County is the second poorest
county in the state,” Bob said. “That’s why
we're so diversified.”

By far their largest money maker is tub-

.ing, which brings about 10,000 people to

the hills each winter. Tubers pay $7.50
each. -

Four of the runs have tow ropes, light-

" ing and snow-making capacity, the rem-

nants from the down-hill skiing operation
they ran until 1990. The couple also makes
money from food services.

On the first Saturday in December every
year, the resort has a free open house with
unlimited tubing and a visit from Santa.

Tubing is a tough way to make money
because the 12-week season can stop due
to bad weather, they said. Last year, for
instance, they lost two weekends to
extreme cold and another weekend to
deep snows.

“It’s interesting,” Ursula said. “You’ll
never get rich, but you're always busy. Cal-
ifornia looks good sometimes because
we’re so weather dependent, summer and
winter. I sometimes dread the snow, but
when we had the flurries last week it felt
good.”

Bob, 59, always wanted to farm while
growing up in Nassau, Minn., but didn’t
have the money. After attending the Mor-
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ris Ag School, a two-year program for high
school students interested in agriculture,
and a year at the University of Minnesota,
he enlisted in the Army and eventually
became a sergeant who led a mortar
squad. There he met Ursula, who was born
in Germany. They met in the spring of
1962, and they married by fall.

After Bob’s discharge from the service,
they moved to Bloomington, where Bob
was a foreman for an injection molding
factory and she was a photographer.

Lanners use many enter-

They saved their money and were able
to buy Eagle Mountain in 1972, which oth-

ers had started as ski resort in 1968. They -

lelgw own 240 acres, 170 of which are forest-

“I never thought I'd own a ski resort,”
Bob said. “We bought this because Ursu-
la skis. I can't even balance on them.”

They stopped offering downhill skiing
because it was hard to compete against
other resorts with longer and steeper runs
and more amenities, Ursula said.
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rey Eagle, prises to generate income from their small farming opera-
tion. About 10,000 people visit the farm every year.

In addition, tubing is more profitable
because the hills need less grooming than
downbhill skiing, and it’s a more popular
activity because it’s something families
can do together without the need for spe-
cial equipment and skills, Bob said.

Most tubers are repeat customers from
nearby towns such as Little Falls, Sauk
Centre and Long Prairie.

“It’s like a reunion. There’s so many
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